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Welcome …  
 
 
 
 

The CMCE team is currently hard at work to finalise the plans for the launch of the ‘Future of 

Management Consultancy: Potential developments and impacts’ report. The latest in our series of 

publications, it explores the key trends that might have a significant impact on our profession in the 

near future. Check your inbox over the next few days to find out more about its release date and the 

online event that we will host in October to discuss the content of the report with its authors. 

This month’s edition features 'Consulting skills in intensive care: how to become your own tiger', a 

piece by Dr Karol Szlichcinski, a member of the CMCE Leadership Team, who shares with us a very 

personal experience and reflects on the lessons learned that are relevant to the consulting practice. 

In particular, he discusses the importance of influencing and communication skills. 

In addition, our In-Brief section includes a series of articles focusing on a range of current topics such 

as the value added by management consultants, change management in the age of AI and the status 

of the UK consulting sector. 

Finally, we continue to revisit some of the content ‘From our archive’ by sharing a talk with Calvert 

Markham and Aneeta Madhok, discussing the opportunities and challenges of being a consultant. 

Originally recorded in 2021, it triggers reflection on how things might have changed over the last 4 

years and whether the conversation may be shaped differently today. 
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